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Management Committee Annual Report  2023
For the year ending 31 October 2023
Current Context
The management committee will outline its report in the following paragraphs from the position of almost full occupancy of the dwellings at Top Field View, the name given by members to our site during the reporting period. While the work to establish the Community is far from complete, we can be proud that members have moved in and are establishing their homes.

The reporting year - 1st November 22 - 31st October 23 coincided with the commencement of the build. A breaking ground ceremony took place on the 5th of December 2022 as the diggers rolled in to start work on the foundations of the dwellings and the common house. Oakworth Construction Limited took responsibility for the site under the terms of the JCT contract which had been signed between Oakworth and Five Rivers Cohousing on 4th October 2022.

The professional team

The management committee decided, that when the contract was signed, Adam Broadway, development consultant would no longer be engaged by the company, and that the liaison role between Oakworth and Five Rivers would be facilitated by Employers Agent, David Titterton of Mascot Management. David chaired monthly Contractors Meetings where a range of matters relating to the build and the contract were aired. Oliver Chamberlain, our financial consultant, continued to give regular advice and support during the year. Build Quality Advisor Dan Bilton acted as Clerk of Works.
Planning

The Planning Dept of Sheffield City Council issued a list of planning Conditions in May 2022 but since that time have made very little contact with either Oakworth or Five Rivers to explain the detail of what is required to sign off on the conditions. 
Legal matters

Five Rivers Cohousing had worked closely with Wrigleys firm of solicitors based in Leeds on matters to do with the land lease and purchase. Wrigleys was also involved in acting for five rivers in the matter of the development/ build loan from the Ecology Building Society. Following the signing of the build contract in October 2022, the company's solicitor Emma Ridge, drew up the early versions of members leases for purchase, along with members of the management committee/ exec. In spring of 2023, Emma advised that five rivers should transfer to Sheffield based solicitors 2 do the conveyancing for members purchases off the leases from the company. The company arranged with Sheffield solicitors Bell and Buxton to act for the company in the matter of the sales to members. Members approached law firm Taylor and Emmett to act for them in the purchase of their leases. As conveyancing is ongoing, members have moved in to Top Field View on tenancy agreements.
  Governance of Five Rivers Cohousing

Monthly Management Committee and Members meetings (MCM) were held during the year.  The Executive group met after each MCM, reviewed actions, made sure the actions were carried out through the taking up many offers of help from other members. See below for activities of the subgroups. 

The Management Committee is responsible for ensuring the Company is run in accordance with the law and in accordance with the powers set out in the Articles of Association. It is also responsible for ensuring that the business of the Company is carried out.  

The AGM for 2022 appointed 12 members to the management committee. In accordance with our practice those 12 were appointed Directors of the Company. During the year that number reduced to 9 as 2 Directors resigned their Five Rivers membership and our dear friend jill Angood passed away in September2023. Jill’s passing left many gaps in the running of the Company. She is much missed in the interest she took in the governance of the |Company, the determination to ensure things were done properly, along with her chairing of meetings  and her strategy and vision for the future. 

At the forthcoming Annual General Meeting (AGM), ideas for changing how we work and make decisions will be suggested. 
The annual statement and the annual accounts are being prepared and will be filed at Companies house.

3  Executive and admin group report 
Reports of activities, meetings, events and decisions were circulated prior to each MCM in order to keep members fully informed. 

Finance

By 31 October 2023 approximately three quarters of the construction costs had been paid by Five Rivers to Oakworth Construction Ltd, financed by the Ecology Building society (EBS)   development loan along with member and supporter loans. We are grateful for all those loans received.   
Ecology Building Society (EBS) 

Regular drawdowns were made on the development loan.  The due diligence and terms and conditions around the EBS loan proved to be much more involved than had been anticipated.  Meeting EBS lending  requirements entailed negotiating with Oakworth Construction and their solicitor, as only Oakworth could provide surety on the land, prior to Five Rivers’ purchasing the land.

 Members needing mortgages to finance their purchases approached EBS as a possible lender.
Detailed financial statements of the Company’s financial position will be available in the annual accounts.   
Design/BET report for Annual Report 22-24

Celia v2

The ground work on our site started in early December 2022, and for much of the next 15 months the build continued relatively rapidly, with the buildings based on timber-frames constructed in the factory of Oakworth Homes, located to the east of Sheffield. The build completion date was delayed, however, by a few months. One reason was the high level of rain which held up ground work. There were also changes to the internal layout of the flats block required at a late stage by Sheffield Building Control which had not been expected. 

Throughout this period, our Build Engagement Team (BET) liaised very regularly with our Employers Agent, David Titterton from Mascot Management, who oversaw the build process in relation to the Contractors Proposals and Build Contract agreed between us and Oakworth. Also our Clerk of Works, Dan Bilton, went fortnightly to the site to check the build standards and issued his reports to us and Oakworth. We then had frequent meetings with Craig Pygall, the Oakworth representative responsible for organising the build, where we got an update from their side on the build progress and we raised the many queries and concerns we had. 

We continued to keep all Five Rivers members informed, particularly via reports to the Management and Committee Meetings (MCM), where we also took proposals on significant design/build issues for members’ decisions. 

During the build we also liaised with members and various suppliers on fittings where members were able to make individual choices for their units, and collective decisions for the Common House and internal shared space in the flats block, such as for external and internal doors, kitchen surfaces, bathroom utilities, and flooring. We also helped one member who is disabled liaise with Oakworth so that her house became fully adapted for her needs. 

In line with the design brief, prior to construction starting,  a number of features to reduce the community’s carbon footprint were incorporated into the build. These included triple-glazed windows, air source heat pumps, high-spec insulation and a shared laundry.   A partnership with Sheffield Renewables resulted in a large array of solar panels on the roof of the Common House.   In addition, householders, where they can afford it, have had solar panels installed on their roofs.
Share Instead at Five Rivers

Share Instead report for Five River Annual General Meeting, 27 April 2024.
 

As a small, fully mutual housing co-op that was founded in 2012, housing five people in the south of Sheffield, Share Instead has been in partnership with Five Rivers since 2022. Using a combination of loanstock, personal loans and a loan from the Sheffield Co-op Development Group, as well as the proceeds from the sale of Share Instead’s previous home, we have achieved our goal of acquiring three flats for our members at the other end of the city in lovely Wisewood.

 

We are committed to building our co-op within a values-based co-housing community. We recently welcomed new members with diverse skill sets who share the vision of providing ethical and affordable housing. Former co-op members Dr. Jenny Patient and Mr. Adam Howard have been instrumental in helping our new members – Felicity, Jayne, Sarah, Simon, and Kerridwyn – familiarise themselves with the running of the co-op. We have been living in our new homes since March and are actively involved in managing both the co-op and integral roles in the Five Rivers community. Jenny and Adam have now left Share Instead but continue to offer their expertise to the new members.

 

Looking ahead, we are excited to be able to host our Annual General Meeting in the Five Rivers community room this May, which will be attended by our benefactors and supporters.

  

Simon Coopey, on behalf of Share Instead.

Recruitment Report for 5R Annual Report, 2022-23
Over the period, we continued to reach out and advertise our remaining unallocated 7 units via our networks of friends, family, and social groups, our social media, plus the local cohousing network, the UK Cohousing Network, and Diggers and Dreamers. We also advertised via the estate agent Saxton Mee.

As a result, we had some 150+ enquiries from people interested in becoming part of our community and live on our site. They were immediately sent information about the site, the build, and the costs, and invited to meet with some of us at our Friday evening online cafes and via in-person visits to the site and information sessions held in the community rooms of the nearby Methodist Church. 

Altogether, some 50 got back to say that it wasn’t for them after all, for various reasons, including it being out of their price range. Some others asked to be kept in a ‘waiting pool’ if a unit of the size they were looking for was not currently available.

Happily, we welcomed ten people as full members, plus two children, for 6 of our units. Amongst those who joined us were four people for the remaining two of the three flats on our site which were bought by the local housing cooperative Share Instead to run for rental.  
This left just one 1-bed flat still available for purchase.
Community Engagement
DRAFT Community Liaison for Annual Report April 2024

The year since we last reported has been the most challenging period that we are likely to face in terms of our liaison with the local community. It has been a year in which we have been fully occupied with seeing the build through to completion and moving into our new homes. For local people, it was a time of inevitable inconvenience as lorries and extra traffic trundled up and down Sevenfields Lane, the jennel had to be blocked off, removing a popular short cut across Spider Park. The atrocious relentless rain waterlogging both our site and the surrounding park turned part of the park into a muddy quagmire, making access difficult for dog walkers and others. Much of this was outside our control, but Five Rivers worked with Oakworth Construction to mitigate the inconveniences wherever we could see a way to do this. 

On the positive side, there has been a great deal of friendly interest in what we have been creating, with many local people stopping to chat and tell us they were looking forward to seeing it when completed. Local groups have similarly expressed interest and willingness to work more closely with us once we had moved in.

We’ve continued to contribute to local groups and activities when we could this year, with 2 members volunteering for the Friends of Wisewood, helping with a successful family fun day, and others attending gardening sessions to help develop the community garden. 

Liaison continued with the council Parks and Countryside department, supported by the local councillor, and discussions led to an idea of approaching local community groups and neighbours to set up a ‘Friends’ group to help the Council maintain and improve the parkland surrounding our homes. It is hoped that these, and other community links, can be developed in earnest in the year to come.
Teri Connolly for the Community Engagement group
Working Well Together Report for AGM
The group met regularly online throughout the year 2022-3.

Organisational structure review:  In December 2022 the group reviewed the session on Organisational Structure presented by Ruth Holtom at the 2022 AGM. The session had produced a “Jam board” of ideas and suggestions as to how current structures and decision-making processes could be improved.  At the review, it was decided to ask working groups to outline the scope of their work, have a more in-depth look into sociocracy as a future model for decision-making and to introduce Slack to Five Rivers as a communication tool. Slack was then rolled out, firstly with a pilot group and a Training video. It has been used enthusiastically by most members of Five Rivers during the past year.

Workshops:  WWT group then set up a series of half day workshops for members to have the chance for more in-depth discussions on topics relevant to building the 5R community. The workshops also offered the chance to interact and share ideas at a deeper level than is usually possible. Topics, which either took place or are on a list to take place, include sociocracy, communication within 5R, access and inclusion, information -sharing and storage systems (IT) and conflict resolution. There were also workshops covering practicalities such as managing the inside and outside spaces at Top Field View, including landscaping and car parking, equipment needed and so on.

LILAC weekend:  WWT took on most of the planning for this very successful and enjoyable residential event at LILAC cohousing in Leeds. A mixture of workshops about how we want to live together at Top Field View took place throughout the weekend, along with social time for eating, drinking, walking, talking and playing games. 

Jill Angood is a much missed member of this group. Jill’s contributions, insights and efforts were invaluable.

To sum up
The initial completion/handover date of 31 October 2023, co-inciding with the end of the period covered by this report, looked unreastic from the mid year point, primarily due to delays with getting utilities on site.  During the year, however, the buildings grew from muddy foundations to spaces that began to look habitable.  The Company and members were fully engaged with liaison with the builders, lawyers, financial issues and recruitment and sales, while at the same time were raising their personal purchase funds through mortgage applications and selling current homes. While it was a busy and stressful year, motivation was high as the end goal was in sight!      

11  Management Committee Members at 31 October 2023
Katherine Bessey*, Dilys Candler * (Company Treasurer),  Teri Connolly*, Nicola Gilkes*, Rachel Hope* (Company Secretary),  Celia Mather* (Membership Secretary), Chris Pyke* Rose Tanner* Phoebe Wales*
*Company Director

Rachel Hope (Company Secretary) with contributions from other members
 April 2024
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